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os Strotegic Portner of DAE in the

Nsfional Agriculturol Tecl:nology Program
Phsse-ll Project (NATP-2)

Agriculturol production in Bonglodesh hos skyrocketed in
the recent post os o result of wider exponsion in
technology use, especiolly in irrigotion coveroge, use of
quolity seeds, opplicotion of bolonced fertilizers, ond
improved pest monogement proctices. This trend in
recent yeors hos recorded greoter odvonces for high
volue crops (HVCs) like vegetobles, fruits & flowers, ond
oromotic rice. But the production goins for fresh fruits ond
vegetobles ore offset due to improper post horvest
monogement (PHM - o hondling pothwoy in the morket
ofter horvest io consumers) proctices ond couses
deplorobly high post-horvest losses ihot ronge between
22 and 40%. These poor ond foulty PHM proctices
contribute to significont product quolity degrodotion,
thus denying the former o foir price, os well os the
consumer o sotisfoctory product quolity. Therefore,
under NATP-2 Hortex Foundotion is providing the DAE
technicol support in volue choin development under o
strotegic portnership ogreement for selected HVCs,
putting emphosis on improved post horvesi
monogement prociices under o better morketing
system. The octivities ore piloted in 30 upozilcrs of 22
districts for verticol exponsion of six selected HVCs ond
for horizontol exponsion with some other identified
vegetobles ond fruits.

Sponsoring Ministries: Ministry of Agriculture (Leod
Ministry) ond Ministry of Fisheries ond Livestock (NATP

mondotes cover crops, fisheries ond livestock sectors)

lmplementing Agencies: DAE, BARC, DOF, DLS

Project Period

Storting dote : 01 October 2015

Closing dote : 30 September 2021



Objectives:

The objective of this strotegic portnership is to
provide technicol support to DAE in volue choin
development in the selected upozilos hoving smoll
formers orgonized in production clusters os

common interest groups (ClGs) ond producer
orgonizotions (POs) through improved PHM ond
better morket linkoges with selected HVCs.

Hortex Foundotion is implementing this mondote
by engoging with 15,000 formers orgonized in 600
ClGs, ossisting them to provide/ossemble of leost
15,000 tons of quolity HVCs into the morketing
chonnel over the project period, corrying out the
following support octivities:
d" lmproved PHM through woshing, sorting,

groding ond pockoging
.:. lmproved morket linkoge ond focilitotion

through CCMCs (Commodity Collection ond
Morketing Centres) ond CPs (Collection Points)

The volue choin development octivities will involve
the following six selected HVCs

Brinjol Tomoto (both summer & winter)

Bitter gourd Bonono

Sweel gourd Aromolic rice

Other importont volue chqin relqted octivifies witl be to

r Assist in orgonizing volue choin clusters
r Promote controcf forming
r lmproved PHM proctices including for

pockoging ond tronsport
r Estoblish Collection Points

r Estoblish one CCMC in eoch upozilo of o
suitobly locoted bozoor

r Public compoing on food pofety



ln order to corry out the octivities, copocity building of

the reloted DAE officers in the upozilos ond districts with

relevont ToT (Troining of Troiners) ond other courses

hove mostly been corried out. At the some tirne,

formers of the selected ClGs ore olso being troined.
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As stroiegic portner Hortex is expected to ossist

DAE's Common lnterest Groups (ClGs) ond
Producer Orgonizotions (POs), ond privote
entrepreneurs in:

i".: Mopping ond orgonizing the verticol
exponsion of selected six crops, brinjol, bitter
gourd, sweet gourd, tomoto/summer
tomoto, bonono ond oromotic rice, ond
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,.i Orgonizing progroms for horizontol exponsion
of best proctices in selected 30 old ond new
generotion upozilos;

."i Undertoking volue choin onolysis, morket
studies ond surveys;

-.: Undertoking morketing copocity building for
ClGs, POs ond DAE stoff/officiols on volue choin
monogement, orgonizing ond ossisting POs in
estoblishing the Commodity Collection &
Morketing Centres(CCMCs) ond renovotion of
existing morkets with good post-horvest
monogement ond short term storing focilities
where producers (ClGs ond non-ClG formers),
processors ond troders come together ond ore
doing business;

,...i Developing morket linkoges ond controctuol
orrCIngements between ClGs/POs with troders,
supermorkets, processor ond exporter;

r-r Providing finonciol odvisory services to
ClGs/POs ond entrepreneurs to opply for
motching gronts from Agriculturol lnnovotion
Funds (AlF-2, technology odoption ond AIF-3 for
morket ond enterprises devel,opment); ond

=-i Orgonizing communicotion compoign on food
sofety, SPS (Sonitory ond Plryto-sonitory
Stondords), etc.

Specific octivities ore:

l-i Copocity building of DAE ond Hortex officers -
troining of lB botches

i=.": Copocity building (refresher & orientotion) of
CIG formers (men & women) - troining of 500

botches

:"1 Copocity building of 30 Producer
Orgonizotions (POs) - troining of 

,l50 
botches



Distribution of post-horvest ond morketing
equipment to POs - 5000 plostic crotes, 90
vons, 600 sorting mots, 60 smoll equipment
ond'quolity testing of 60 somples ot quolity
control lob

Morket linkoge development for POs - 50
meetings, estoblishing Collection Points ond
CCMCs

Copocity building of entrepreneurs ond
estoblishment of o dotobose

Assistonce to POs ond ClGs on proposol
preporotion for obtoining motching gronts
for AIF-2 ond AIF-3

Volue-choin study of 30 crop clusters

Morket survey of existing morkets in 30
upozilos

Renovotion/repoir of l0 selected morkel
sheds (niche morkets)

Creotion of 20 Collection Points

Supplying equipment ond furniture for l0
morkets ond 20 Collection points

Hiring of neorly 30 CCMCs

Publicity compoign on food sofety in rodio,
television

10 Exposure visits for formers ond troders

l0 workshops/seminors of notionol level

Porticipotion in notionol ond internotionol
foirs
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